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Know Your Role

Ensure that you know all tasks and
responsibilities, identify the ins and
outs of your role, as well as your

team member’s role to understand

challenges, pain points, good points,

and even pitfalls.
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Have Gocd Set goals and know
COmmunicatiOn the way your team

or other departments
communicate as well
as their challenges.

And

Interpersonal
Skills
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Invest In Other
People’s Success

Your team
member’s failure is
your failure as well
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Be Willing To
Challenge Anything

You are willing to change
anything and you are satisfied
to meet the main target. You
tend to keep actuality at bay!
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- Being Able To

" Think Of Solutions

Realize the business
goals and priorities of

the company. Then, ~

maintain these targets
to help your team focus.
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Encourage
People To
Ask Questions
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Please bear in mind that
people can drop to your
desk with a couple of

guestions when you are
being a general
manager.



Collaborate To
Colleagues And
Other Managers

Collaboration is another
name of the managing
employee skills that
every manager should
have. You need to work
together with other
department managers
during the meeting.
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Build Relationship With
@ Talented People

A manager should always
constantly learn to hone
his skills. Connecting to
talents is a smart way to
widen your network.
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Try To Create
And Keep

Effective Teams
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In addition to building a
clear vision with appropriate
strategies over time, you
also need to define roles,
responsibilities, team
protocols, and a safe
environment.
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Keep Close To Your

Partners, Clients,
And Consumers

Analyse and understand their insights
and run a campaign properly. Observe
and listen to them as much as you canl



