
10 BENEFITS OF

SUCCESSION PLANNING

GIVES MORE

OPPORTUNITIES FOR

MANAGEMENT POSITIONS

HELPS THE COMPANY PLAN

FOR THE LONG-TERM

IDENTIFIES YOUR

FUTURE LEADERS

P R E P A R E D  B Y  

SAVES MONEY

MINIMISES THE RISK OF

LOSING KEY LEADERS

BUILDS FORMAL

PROCEDURES

DISASTER-PROOFS

YOUR BUSINESS

KEEPS EXTRA

EYES ON A JOB

UNCOVERS THE

WEAKNESSES

MAINTAINS

BRAND IDENTITY
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